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EXECUTIVE SUMMARY |

"I have just discovered Bible Interact. | caught one of your teachings on GLC and | abso-

lutely love it." Paula M.

"l saw your material on sale at Bible Interactive about being under the law. | was won-
dering about the millions of believers in the world who perhaps cannot afford the materi-
als which could revolutionize their walk with the Lord. | just wondered what your

thoughts are." David B.

"You are the first person who has taught me how to think!" Harold J.

"I watch you on GLC. | love the way you present your topics. Very easy to understand but

very informative." Glenda T.

Biblelnteract (Bl) is unprecedented in its
approach to opening and setting forth
the Scriptures in a way that leads to dia-
logue in community and encourages
personal investigation of Scripture. Bl
teachers, who are well trained in their
fields of biblical studies, belong to differ-
ent denominations, but all agree that
Scripture is inspired. Thus, Bl fills the
gap between church (doctrine and de-
votion) and the academy (historical-
critical analysis).

Bl has demonstrated a significant desire
by Christians to penetrate a depth of
Scripture and to learn how to search the
Scriptures. Since 2005, when it was
granted 501(c)3 non-profit status after
five years of initial research and devel-
opment, Bl has become a filming and
production company whose teachings
are recorded, produced for a weekly
television program on God's Learning
Channel, sold through its interactive
website, and made available by its
teachers on a speaking circuit. Bl cur-

rently reaches TV viewers throughout
the United States by satellite and has
distributed its teachings to 23 states
and 8 countries.

A crisis of basic biblical knowledge per-
meates the Christian community. Al-
though most Americans consider them-
selves Christian, George Barna of the
Barna Research Group comments:
"Bible reading has become the religious
equivalent of sound-bite journalism."
When people turn to the Bible, Barna
adds, they typically "read a brief pas-
sage without much regard for the con-
text, then consider the primary thought
or feeling that the passage provides." In
fact, from his extensive research Barna
concludes that Americans are more in-
terested in faith and spirituality than in
biblical and theological knowledge.

Bl is responding to this crisis of biblical
knowledge. We employ critical tools of

the academy, such as original lan-
(Continued on pagé)




(Continued from pagB)

guages, literary analysis and biblical ar-
chaeology, while, at the same time, ap-
proaching Scripture as inspired and au-
thoritative. Our teachers view Scripture
as the source of truth and present their
teachings as interpretation for discus-
sion. Presentations are engaging with
multi-media material; each comes with
a study guide or workbook. Further-
more, we encourage discussion and
dialogue through the Discussion Chat
on our website, Facebook, YouTube
and Twitter. Our future plans include
audience participation in live internet TV
programs.

Bl is ready for the next step. We have
already laid the foundation for a multi-
media TV network which will become
the Bible Learning Channel to distribute
through the internet to serve viewers
worldwide with mature Bible study. Our
recording studio is equipped for live
video streaming that we are now begin-
ning to develop and test. But to fully
achieve our goal we must train and
equip additional teachers, add equip-
ment to our sound studio, meet techni-
cal requirements for internet TV and au-
dience participation, and promote our
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activities through a social networking
program.

We can realize our vision through a 3-
year, phased, carefully developed pro-
gram. At the completion of year one,
our contact database will have in-
creased from 512 to 1500; we will be
airing 6 hours per week of live-
streaming and interactive programs; all
our teachings will be available online
without charge, albeit with unobtrusive
advertising and supporting sponsors;
and we will have conducted a fundrais-
ing campaign to support a significant
part of our activities in year two. At the
end of our second year we will be offer-
ing 12 hours per week of live-streaming
and interactive programs, and will have
established a bureau in Jerusalem that
will stream live from Israel. By the end
of our third year we will not only offer 18
hours of live programs a week but will
also offer programs with subtitles in Chi-
nese, Spanish and Arabic.

Our over-arching goal is to impart a
foundation of biblical knowledge and
skills for searching the Scripture that is
not limited by economic, linguistic, cul-
tural or geographic division.
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Locations of our World-Wide viewers



Progress (2005-2010)

A Unique Service:

There is certainly no lack today of
printed educational material, TV and
radio programs, popular religious
speakers and internet websites. So Bi-
blelnteract conducted its own survey of
religious educational media opportuni-
ties available in its area of the South-
west. The results were startling. Al-
though we found a preponderance of
denominational preaching, music, self-
help/health, and variety/entertainment/
talk shows, the only teaching of the Bi-
ble was doctrinal and there was surpris-
ingly little of that. We found no evidence
of non-doctrinal teaching.

Biblelnteract Mission:

Biblelnteract opens and sets forth the
Scriptures in a way that leads to dia-
logue in community and encourages
personal investigation of Scripture.

Three educational programs:

1. DVD Outreach Program offers 4
sessions in each DVD that total
approximately two hours of
teaching and comes with a study
guide.

2. The Bible Learning Institute
offers continuing education and
offers certificates of completion
and deiplomas.

3. The Bible Learning University
has been approved by the State
of New Mexico as exempt from
licensing requirements. There-
fore, we are developing our own
programs to meet the needs of
our viewers.

Website:

The Biblelnteract website has been de-
veloped for easy access to information,
brief video teachings, a shopping cart
with teaching materials for purchase,
and. several educational aids such as
the Photo Gallery, Online Archaeology
Museum, newsletter teachings and dis-
cussion chat.

TV Program:

"Biblelnteract Presents" is a weekly
television program that has been airing
on God's Learning Channel since Sep-
tember 2009. Each month "Biblelnteract
Presents" features a different speaker
with four weekly sessions that complete
one DVD series.

Speaking Engagements:

Sending Biblelnteract speakers to Bible
study groups and church fellowships
has been productive in numerous ways
including opportunities to promote in-
depth study of the Bible, sale of our
products, and expansion of our contact
database.

(Continued on pag8)



BibleInteract.com Web Visits
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November
December
June July August Sep. October November | December
Visits| 48,004 63,217 41,748 50,661 60,545 50,757 46,696

(Continued from pag@é)
Volunteer teachers:

Currently BibleInteract has six volunteer
teachers representing different fields of
biblical study.

Y Dr. Anne Davis, Hebraic Roots of
the New Testament

Y Dr. Diana Dye, Hebraic Patterns in
the Hebrew Scriptures

Y Dr. John Moore, History and Geog-
raphy of Bible Lands

Y Dr. Matthew Valerio-Hershfeld, NT
Studies and Early Church History

Y Dr. Noreen Jacks, Hebraic Imagery
and Modern Application

Y George Sparks, Biblical Archaeology

Other Volunteers:

Biblelnteract receives additional and
significant vision, support, and incalcu-
lable hours of dedicated assistance
from committed volunteers.

Y Members of the Board of Directors

Y Volunteer administrative staff

Y Director of the Online Archaeology
Museum

Y Director of the Online Photo Gallery
Y Editing of productions

Contract Personnel:

Contract personnel include a webmas-

ter, filming and editing director, produc-
tion manager and office manager.




Media Revolution:

The media world is experiencing a
television revolution made possible
by recent advances in digital stor-
age and transmission of streaming
video as well as innovations in de-
vices that receive these video sig-
nals. Television sets are now capa-
ble of receiving digital transmission
from the internet. Just turn on the
computer and view internet video on
a wide screen. But television is not
the only receiver. We have iPads,
traveling mini-computers, and even
the simple cell phone that connects
to the internet. Bl is poised to take
advantage of this opportunity to
reach a world-wide audience.

Consumer Demand:

Consumers are driving this fast-
moving revolution. They have two
primary demands. First they insist,
"We want to be in control of what we
view and when we view it." Cur-
rently TV programs air on a pre-
arranged schedule, but now digital
program databanks allow consum-
ers to choose what they watch and
when. Bl is building a databank of
programs that will be free on-
demand.

Second, the consumer is opposed
to disruptive and controlling adver-
tising and will avoid it if possible. As
a result, television networks are ex-
perimenting with subscription ser-
vices, on-demand programming,
downloads for a fee, and 10-15 sec-

ond advertising. Bl will generate
most of its revenue from fundraising,
but will supplement this income with
brief value-added advertising in its
free on-demand programs and also
sponsors of some of its live-
streaming programs.

Poised for this Media Revolution:

Given the inexpensive digital distri-
bution and widespread reception ca-
pability, there will be a virtual explo-
sion of new television stations. That
is, "everybody and his brother can
become a TV broadcaster on the
internet." So, what will distinguish
one from another and give the ad-
vantage to a few?

Y An industry motto suggests that
"the one with a large inventory of
product will be king." Bl is cur-
rently building a databank of half-
hour programs, and will expand
this activity by selecting, training
and filming more speakers.

Y Free programs generate the
greatest exposure. Bl will offer
free on-demand programs in its
online databank.

Y There will be a demand for live-
streaming programs that offer
audience participation through
Skype, phone and email as well
as shows that are fresh and new.
That is-not yet in the databank of
on-demand programs. Bl will

meet both of these requirements.
(Continued on pag#0)



(Continued from pag®) The Biblelnteract Technical Team

Y Participation in interactive TV gives it a Unique Position
programs is only one example of
the new social media world that
fosters communication and
builds communities. BibleInteract
will integrate its current presence

Y The Bl director of filming has 50
years of TV production experi-
ence. He has led Bl to a high
quality of filming and editing pro-

on Facebook, YouTube and the duction.
website I.DiSCUSSion Chat with Bi- Y The Bl director of productions is
bleLearningChannel.tv. a network engineer and is a pio-

Y International communication has neerin the area of streaming
been facilitated by translation nliveo events over
software. Bl will offer programs in ¥ Our computer specialist, who has
different languages, and will en- been with Biblelnteract for 5
courage international dialogue years, has demonstrated out-

and live discussion. standing skills.
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Three-year Business Plan

A 3-year program will build on existing
production to launch and refine The
Bible Learning Channel. This internet
TV network will serve an international
audience with mature Bible study and
will encourage interactive participation.

COST-EFFICIENCY:

Advance existing production by imple-
menting standardization and cost-
efficiency measures.

TEACHER LEADERSHIP TRAINING:

Select, train and mentor additional
speakers who meet Biblelnteract
guidelines. This activity will not only
equip others to teach but will also sig-
nificantly increase the number of pro-
grams available for the on-demand da-
tabase and live-streaming shows.

DIALOGUE:

Meet technical requirements for live-
streaming programs with audience
participation.

MARKETING:

Achieve productive and cost-effective
marketing and promotion activities that
include an expanded social networking
program, extensive website activity,
and local study chapters.

INTERNATIONAL OUTREACH:

Use translation software and native
speakers to distribute and interact in
English, Chinese, Spanish and Arabic.
Develop four international bureaus that
are connected to the home studio in
Albuquerque by wireless transmission,
both for development of productions
appropriate for Latin American, Asia
and the Middle East and for interactive
programs among these areas.

SELF-SUFFICIENCY:

Use the consulting services of a pro-
fessional fundraiser, the advantages of
our social network, our growing con-
tact database, and a month-long TV
fundraising campaign to generate in-
come from donations. This revenue
will be supplemented by advertising in
our free on-demand bank of programs
and sponsorships of live-streaming
programs.

STEWARDSHIP:

Biblelnteract will promote inter-
denominational Bible teaching. We wiill
offer training through The Bible Learn-
ing Institute that promotes continuing
education and the Bible Learning Uni-
versity that grants degrees. Further-
more, we will act as consultants to
help others develop interactive televi-
sion programs using internet TV tech-
nology.



FINANCIAL PROJECTIONS

Three-year Financial Plan

Once the Bible Learning Channel achieves a critical mass of loyal viewers,
which we expect to reach in three years, Bl will become self-sustaining finan-
cially, supported in large part by an annual month of TV fundraising that will be
supplemented by advertisers, business sponsors, and sale of our technology to
other organizations that wish to harness the growing power of social television.

We are seeking funding from granting organizations to supplement our existing
income that currently derives from sale of product and generous donors. Grant
support will decrease during the three-year period as our fundraising efforts in-
crease in response to a growing loyal audience.

Expense projections are based on two years of experience from filming and TV
production in our broadcast studio in Albuquerque as well as extensive re-
search on the cost of internet TV.

Below are income and expense projections for a 3-year funding period.

INCOME YEAR 1 YEAR 2 YEAR 3
Individual Contributions $46,500 $80,000 $105,000
Business Contributions $18,500 $50,000 $70,000
Fundraising Events $3,000 $7,000 $13,000
Product Sales $4,000 $5,000 $6,000
Advertising $2,000 $4,000 $10,000
Grants from foundations $85,000 $55,000 $30,000
$159,000 $201,000 $234,000
EXPENSE YEAR 1 YEAR 2 YEAR 3
Business Expenses $8,250 $9,750 $12,750
Production Costs $75,250 $99,750 $113,750
Internet Services $12,500 $16,000 $23,000
Non-Production Costs $55,000 $56,000 $59,000
Marketing Costs $8,000 $19,500 $25,500
$159,000 $201,000 $234,000




Bible Learning Channel Expenst
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Business Production Costs Internet Services Non-Production Marketing Costs
Expenses Costs
E2011 $8,250 $75,250 $12,500 $55,000 $8,000
m2012 $9,750 $99,750 $16,000 $56,000 $19,500
m2013 $12,750 $113,750 $23,000 $59,000 $25,500

Business Expenses

We expect our business expenses to rise approximately 20% annually over the
next three years with a majority of the expenses allocated for the video production
of new teachings. We will be generating an increasing number of new high defini-
tion productions which will be available for viewing on the Bible Learning Channel
website as well as available for purchase in DVD format. We will also be produc-
ing fAliveod di s cus s tintalk slsotwvsowere tapiascof famlilyi amde
individual importance will be explored through scripture. Marginal increases in
revenue will be allocated to Internet services for the delivery of programming and
marketing expenses for the promotion of the Bible Learning Channel.
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Key Drivers

Business Revenue
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Increase in Social Networking and active on-line education
Quality and socially relevant programming
Multi-lingual programming to reach a broader audience

We will primarily be utilizing online technology mediums for advocacy and fund-
raising, including Social and Mobile technologies. As such, we are expecting to
increase our monthly and one-time donor percentages. In our first funding year
we are expecting to generate approximately 600,000 annual visitors and based on
standerrdofinon Vi
time contribution of $40 we are expecting to generate approximately $46500 in
Individual contributions. Business contributions will primarily be generated
through referral and program sponsorships. Ultimately we will be focusing on in-
creasing our percentage of Monthly Donors and their average monthly donation.
We believe this is possible by providing a quality and continuing educational ex-
perience for our viewers. Below is a list of the key drivers for our assumptions:

Donor s

nt eract

In summary, securing $170,000 of seed capital from granting foundations over the next three
years will enable the Bible Learning Channel to grow annual revenue to $204,000.
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Individual Business Fundraising . Grants from
Contributions Contributions Events ProductSales  Advertising foundations
H2011  $46,500 $18,500 $3,000 $4,000 $2,000 $85,000
H2012 $80,000 $50,000 $7,000 $5,000 $4,000 $55,000
2013  $105,000 $70,000 $13,000 $6,000 $10,000 $30,000




SPEAKER TRAINING |

Biblelnteract is seeking teachers of the Bi-
ble, as well as related fields of study such
as archaeology, geography and the Chris-
tian arts, to participate in the production
and distribution of quality presentations.

SPEAKER GUIDELINES:
Bl teachers will demonstrate the following:

1. CHARACTER:
Bl adheres to qualifications for leaders
of the church recorded in 1 Timothy.

2. CONTENT:
Biblelnteract views all exposition of the
biblical text as a form of interpretation:

EXPLICIT:
The text seems to make an explicit
statement.

IMPLICIT:
An idea or concept appears to be
implied.

CONNECTIVE IDEA:

A conclusion is drawn from explicit
and implicit statements by adding
an element based on experience to
create a cohesive idea or to add
clarity.

SYSTEMATIC THEOLOGY:
Organized patterns of Scripture,
formulated by humans, that are not
explicitly represented in the biblical
text.

DOCTRINE:
Generalized statements stemming
from systematic theology.

DOGMA:
A required belief.

BibleInteract speakers may use explicit
and implicit interpretation as well as
connective ideas. They may use sys-
tematic theology and doctrine only for
biblical application, and then identifica-
tion as interpretation will be required.
Biblelnteract teachers may never use
dogma in their teaching.

3. COMMUNICATION:
Set forth evidence from Scripture in a
logical way that leads to meaningful
conclusions. Present this teaching in
an engaging manner that includes multi
-media material.

TRAINING:

1. INITIAL TRAINING offers a mentor for
instruction in preparation, filming and
editing productions.

2. PEER REVIEW will be conducted for
pre-production notes and outlines.

3. AQUALITY ASSURANCE PLAN pro-
vides on-going review and helpful sug-
gestions for all of our teachers.



COMPLETED PROGRAMS

DVD SERIES four 1/2 hour sessions
with Study Guide)

Annual Festivals of Israel

Archaeology and the Bible

Become a Friend of God: The Covenant
with Abraham

Hezekiah and the Messiah

How New is the New Covenant

Into His Presence

Imagery of the Fig Tree

Imagery of Trees in Scripture

Into His Presence

Introduction to Biblical Archaeology

Introduction to Lands of the Bible

New Perspectives on the Annual Festi-
vals

No Longer Under the Law

Power of Women in Scripture

Scenes of Israel from Exile to the Mes-
siah

The Bride of Christ

The Herods: Bad Boys of the Bible

The Prayer Service

The Remnant and

Uncovering Mysteries in the New Testa-
ment

Under Grace, Not Law

Walking by the Spirit as Servants of God

Who Do You Say that | Am

DVD SERIES (eight 1/2 hour sessions
with Study Guide)

Digging for Treasure

Hebraic Roots of the New Testament
History of Theology

How to Search the Scriptures, Level 1
Unity of Scripture

Il sr a

AUDIO COURSE LECTURES
(14-16 fifty-minute sessions accompa-
nied by a Workbook)

Ancient Methods of Searching the Scrip-

tures

Book of Hebrews & its Reliance on the

Old Testament

Distinguishing the Gospel of John from
the Synoptic Gospels

Galatians Debate

Hermeneutics: Mining for Meaning

Professional Research Methods

Romans 1-8

Searching the Scriptures: Tools for Bible
Study

Theology of the Old Testament

DVD MINI-LECTURES (50-minute ses-
sions with a Study Guide)

Ancient Hebrew Poetry

Art of Ancient Narrative: Acts 27

Benefits of the Divine Nature: 1 Co 12:1-
1 6s I nheritance
Dead Sea Scrolls and the Roman Army
Divorce and the New Testament

Good News to the Poor: A Reinterpreta-
tion of Jubilees

Irony in the Song of Deborah

Parable of Nathan and David: 2 Sam 12:1
-15

Peterbds Words on
Prophecy and Symbolism: Behold! The
Lamb of God

Corpse and Vultures in Luke 17

Who are the Poor in the Great Banquet
Feast

t he

C



MARKETING PLAN

OBJECTIVE provider of online religious educational
Biblelnteract (Bl) is poised to become a content and products, providing an in-
leading provider of educational pro- terface that is easy to use.
grams through the Bible Learning
Channel. Bl already has some brand SEARCH ENGINE OPTIMIZATION
recognition primarily through its weekly By optimizing www.bibleinteract.com
programs on Godoés L efbepickedyup Bytthe mostewidely-
but also through the speaking engage- used search engines and rank high in
ments of its presenters and through search results, Bl will be able to sat-
visitors to its website. It plans to market isfy its goals of growing its contacts,
to its current and new customers increasing web activity and product
through its website, internet TV and so- sales.
cial networking sites, in addition to tra-
ditional methods such as direct mail. EMAIL NEWSLETTERS AND
UPDATES
INITIAL MARKETING GOALS Once new and returning users visit the
Initial marketing goals set forth by BI site, they should be encouraged to
for the first twelve months include: sign up to receive a monthly newslet-
Y Growing the contact database by at ter and email updates introducing new
least 1,000 subscribers content or products, special offers,
Y Increasing web activity by 150% speakers in their area, etc., keeping Bl
Y Building to a minimum of 8 call-ins at the top of their minds.
for each interview or live discussion
TV show SOCIAL NETWORKING
Y Increasing product sales by 200% Social networking sites such as Face-
Yy Stimulating speaker invitations for book, LinkedIn and Twitter will be easy
Dr. Anne Davis to at least 10 times and inexpensive ways for Bl to propa-
per year gate its message across a wide and
targeted audience, especially world-
The first step will be to understand Bl 0s
target market. This will be achieved ONLINE ADVERTISING
through primary and secondary re- As budget permits, another options
search, such as profiling current users, will be to purchase online banner ads
estimating market size, as well as con- and strategic placements in search
ducting surveys, focus groups and/or engine results pages.

one-on-one interviews. A 1-year mar-
keting plan can then be developed with TRADITIONAL (OFFLINE)

a vision for the following two years. MARKETING

The online marketing methods can be
WEBSITE USABILITY supplemented with more traditional
Currently www.bibleinteract.com is one methods of marketing, such as direct
of the organizati on o0 gail Banpalgnsdrid pldcénentsna r -
keting tools, but it will need to be opti- (editorial and advertising) in traditional
mized for maximum ease of usability. print media.

Thus it is vital for Bl to the leading



STAFF PROJECTIONS

PRODUCTION PERSONNEL

Film Director

Bud Holgerson. retired from fifty
years of TV filming and production,
is now directing the filming and edit-

ing.

Production Engineer

Dr. David Beach is a member of the
faculty at Central New Mexico Com-
munity College with twenty years of
experience in the area of informa-
tion systems.

Computer Specialist

Juan Saenz is a web designer and
PHP programmer who has guided
Bl in the development of new and

cutting-edge technologies.

NON-PRODUCTION STAFF

Executive Director

Dr. Anne Dauvis is the founder of Bi-
blelnteract and has led its develop-
ment from the beginning. She be-
came a teacher of biblical studies
after thirty years of business experi-
ence.

Administrative Assistant

Glenda Austin has experience in
business management and graphic
design. She interacts well with our
customers and brings efficiency to
the office.

CONTRACT SERVICES

Accounting

John Mancini is an accountant, busi-
ness entrepreneur, and member of
the Bl board of directors.

Legal
John DuBois has assisted Bl with con-
tracts and copyright issues.

Marketing Consultant

Laura Loy has served as a staff member
of Travelocity where she conducted mar-
ket research and development. She is
currently an independent consultant to
small businesses.

Writer for Study Guide and Workbook
Composition

This work is currently conducted by volun-
teers but will be contracted out to a pro-
fessional writer when finances permit.

Responsibilities of production personnel,
non-production staff and contract services
are currently being provided either on a
volunteer basis or for a small fee that is
substantially below market rate. As fi-
nances permit, some will be paid and
some will receive an increase in pay.

VOLUNTEER STAFF ASSISTANCE

Director of the Online Archaeology
Museum

George Sparks is an archaeology consult-
ant and former curator of two biblical ar-
chaeology museums. His wife Sheresa
handles much of the detailed work to
maintain and expand the online museum.

Manager of the Photo Gallery

Bruce Jacks contributes the analytical
skills of his engineering background to
this growing project.

Editing of Productions and Publica-
tions

Several volunteers enjoy listening to, and
reading, Bl productions to check for any
possible errors.
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Biblelnteract

UNCOVERING THE MYSTERIES OF THE KINGDOM OF GOD

Biblelnteract
Telephone: (505) 620-3842
Fax: (505) 662-7570

Mailing Address: 865 Los Pueblos Street, Los Alamos, NM 87544
E-mail: info@bibleinteract.com
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